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Names in Brackets are activity leaders.

Parish Action Team
Category Sub-Category Plan Ref Members Comment

Improvement

required restoration and possible improvements. Arrange

Tony Rodham

Environ Village Clean-Up | More organised litter picks, target specific areas 17,21 (Amanda Moon) | Relatively easy to do, with some highways/health and safety
(part) Julian Penton issues. DCC/PC/landowner responsibilities?
Formalise litter picks, more frequent than gramble Isabel Fleming
Litter picking more structured
Specific areas/issues:- eg.clean and tidy area of bridge over | No DCC/PC/landowner responsibilities? Help from/work with DCC
walkway, cut back growth around bus shelter on Blackhall vols?
Rd, clean dirty signs, replace/refurbish village park benches
Environ | Tree & Hedge Village tree/hedge survey — tree protection; tree/hedge 8-10, 21? | Tony Rodham, Will require liaison with the PC, estate, DCC, others? With
Management planting programme, maintenance (requires estate Anne-Marie specialist support. Consider how best any practical work could
cooperation) Marsh, be delivered? Realistic timescale?
Mary Wilmer
Amanda Moon
Environ | Right of Way Progress ROW survey— waymarking; work with DCC to 11-14 (Amanda Moon) | ROW survey complete (but may need review). Only identified
rationalise network, leading to practical Chris Pope minor issues. DCC will support rationalisation, which will be a
improvements/diversions more complex lengthy process.
Liaise with farmers re: footpaths Need to explore how to deliver actual physical works (through
Maintaining pathways us or better through others?)
Social Scarecrow Continue the Scarecrow Challenge on an annual basis 3 (part?) (Alison Nutter Seems to be quite popular, easy to deliver and low cost.
Festival Trudy Fielding)
Social Community Small one day event — games like fun day; crafts for kids; 3 (part?) Alison Nutter Could be stand alone or relate to the food event? Useful
Festival baking competition Trudy Fielding experience gained this year. The Parish Plan did envisage a
single annual event — our current ideas seem to lead us to have
a number of themed events, but not one ‘major’ one — just
something to consider/discuss
Social Music Concert Organise music Concert as part of Neighbourhood Fund 3 (Ray Leonard) Genre and timing TBA
actions Amanda Moon
Other Communication Communication/regular newsletter/ACE Membership Drive | Sustaining | (Amanda Moon) | Web site, flyers, posters. Forms above might help. In what
7 form, frequency, to whom and what for? Budget/costs
Other War Memorial Work with Parish Council to progress a plan to complete (Amanda Moon)
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fund-raising and assist in organising public consultation if
required.
Other Parish Action Plan | Follow up questionnaire to village to see what they want ALL Tony Rodham PC responsibility but we could assist via our own review when
(extend Parish Plan beyond 2013?) Mary Wilmer reported.
Amanda Moon
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